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WELCOME AND OPENING REMARKS

PHILIP A.W. WILLIAMS, EXECUTIVE DIRECTOR
ITM WORLDWIDE PROGRAMME, ALMOND BEACH, BARBADOS

4 MAY 2009

Dr. the Honourable David Estwick, Minister of Economic Affairs, Empowerment, Innovation, Trade, Industry and Commerce, Ms. Elsa Fenet, Head of Regional Integration, Political, Trade, Press and Information Section, Delegation of the European Commission in Barbados and the Eastern Caribbean, Mr. Hasse Karlsson, President and Founder of ITM Worldwide Foundation, Ms. Veona Maloney, Manager Core Services, Caribbean Export, other specially invited guests, Ladies & Gentlemen.

On behalf of Caribbean Export Development Agency, it gives me great pleasure to formally welcome you to this ITM Worldwide Programme, Preparation for Europe. As the trade and investment promotion agency of the 15 member states of CARIFORUM, Caribbean Export has a mandate to help ensure that regional firms are equipped to compete in international markets. It has always surprised me that despite our stated regional imperative to increase exports, there is a dearth of formal training programmes in export marketing. As we seek to take advantage of the opportunities in the recently signed EPA agreement, it is imperative that regional firms and individuals are familiar with not only the basics of export marketing, but also the techniques required to penetrate sophisticated European markets. The Caribbean needs to be able to compete with European and other global businesses.

In that context, we are pleased to be able to welcome some 25 participants from 11 member states to this one-week programme. Participants are a mix of regional SMEs and potential coaches from regional Business Support Organisations. The ITM Worldwide Programme has had a long gestation and I am pleased to have been associated with this development, albeit in a limited way, as part of my duties with the International Trade Centre in Geneva. Starting in 1999, under the leadership of Hasse Karlsson and the Swedish Trade Council, there have been three phases of ITM Worldwide’s development. First, working with other European Trade Promotion organisations, the Swedish Trade Council identified the need amongst European SMEs for trade management training. The second phase developed the actual programme and the third phase tested and adapted the programme in Europe, South Africa and Namibia. This has been funded largely by the Leonardo da Vinci programme, part of the European Commission’s Lifelong Learning Programme.
I have monitored the development of the programme almost from its inception and have been increasingly convinced that it could be of benefit to Caribbean SMEs, which like their counterparts elsewhere are impeded in their development of international markets by deficiencies in this area of trade management. 
This is a highly practical programme designed to lead to tangible results, it is hoped that after this week’s training, selected participants will move on to Phase 2 of the programme, which involves development of an export business plan for a Scandinavian or other European market. This will be guided by trained regional and international coaches and followed by further in-market training and visits to potential customers in Europe.

ITM Worldwide is a Member of IATTO (International Association of Trade Training Organisations) and successful participants will have the opportunity to join a network of ITM-trained SME executives and, if they fulfill the necessary criteria, to receive an ITM diploma, accredited by IATTO. 

I must take a few more minutes of your time to give you a brief update on progress of Caribbean Export in the last year. The agency has sought to become more focused: we now have four main objectives, to help regional businesses to better understand the opportunities within the trade agreements, notably the EPA; to enhance the competitiveness of regional SMEs through provision of grants and help with standards, product development, quality, design and marketing training; to strengthen Business Support Organisations, through conferences, study tours abroad and direct technical support. Finally, Caribbean Export seeks to help with coordination and strengthening of regional networks, at both the sector level, like ICT and functional level as with support to the Caribbean Association of Investment Promotion Agencies.

Through the establishment of national councils with stakeholders in member states, Caribbean Export is seeking to deepen the level of our engagement with member States. These councils have so far been established in Haiti, Suriname, Bahamas, Dominica, Guyana, Trinidad & Tobago and the Dominican Republic. Desk officers have been appointed for each country to work closely with our Board members to ensure that the interests of each member state are constantly being considered.

In all of this work we continue to benefit from support of international technical assistance and funding agencies, including the EU, TFO Canada, PROINVEST, BizClim, the Commonwealth Secretariat. We are particularly conscious of the significant contribution played by the EU through Phase 2 of our 9th EDF project in the amount of 7 million Euros. Indeed this funding has made possible this week’s training programme and we look forward to an increased contribution under 10th EDF funding programme.
I am confident that this will be a rewarding week for all participants and be the beginning of a strong partnership with ITM Worldwide. 

