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Ladies and gentlemen; 

Good Morning.

It is indeed a privilege and an honour to have been invited to address you this morning at the opening of this very important export marketing seminar for the CARIFORUM region. To you the participants and seminar facilitators I extend a warm Bajan welcome to our shores. I hope that the knowledge imparted over the coming five days will redound to the benefit of regional businesses and institutions for many years to come.

Let me at the outset state that the export of goods and services is   critical to the regions development and therefore any initiative that facilitates increased exports must be grasped. As small open economies, it is important that economic growth is led by the foreign exchange generating sectors of our economy, as this improves our Balance of Payments position. The knock on effect is that it improves government’s ability to provide the social safety nets while positively impacting on poverty alleviation schemes. It is therefore imperative that the region’s businesses embrace the multilateral trading system and establish the exploitation of that system as a key goal within their business models. A seminar such as this can play a key role in the journey to achieving such a goal and must be utilized fully by CARIFORUM businesses.
Ladies and gentlemen, the training of private and public sector personnel, to better understand the nuances associated with export marketing is critical to the successful development and implementation of export strategies within Member States. 
I am told that this seminar is the first step in an Export Marketing Programme which has been developed by “International Trade Management Worldwide Foundation” (ITM). It will prepare Caribbean companies to develop successful export strategies for accessing the European market. 
In addition this seminar is also targeting the development of further links with non-traditional European markets, namely, those of the Scandinavian countries, which is consistent with the strategic direction of Barbados and the region.
It must be noted that the region in the past has been chided for not taking full advantage of the opportunities presented by the Lomé agreements. However, CARIFORUM cannot allow for such inaction regarding the EPA, and this seminar is consistent with the pro-active approach required by the region to exploit the Economic Partnership Agreement. 
Ladies and gentlemen, it is my belief that such joint regional initiatives are very important to the development of the human capital resident in the regions businesses and institutions. Furthermore, such joint regional initiatives act to galvanize the integration process in a practical way, while providing more cost-effective returns for the collective as compared to stand alone national initiatives.
That said, let me recognize the Caribbean Export Development Agency and state my high regard for the work which it is undertaking at the micro level to increase the competitiveness of CARIFORUM Countries, through initiatives such as this one. 

Ladies and Gentlemen, given the focus of this seminar, I wish to speak briefly about the CARIFORUM/EC Economic Partnership Agreement.  This Agreement was signed here in Barbados on October 15th 2008 and is a seminal moment in the region’s economic relationship with Europe. 
We all would recall the heated exchanges regarding whether the Member States of CARICOM should sign or not sign the Agreement. In the end it was determined that it was in this region’s best interest for Member States to sign on to the Agreement. As with most trading agreements, the CARIFORUM/EC Economic Partnership Agreement presents both opportunities and challenges. However, the Government of Barbados deems the EPA to be a reasonable tool for encouraging and promoting meaningful and beneficial trade and economic relations between CARIFORUM and the EU, in the context of the current multilateral trading system. 

This being said, the region has entered the operational phase of the EPA and the practical aspects such as developing export marketing strategies at the level of the firm have to take priority. Therefore, this initiative of CEDA in conjunction with ITM is indeed timely and critical to the regions successful exploitation of the opportunities presented by the EPA. 

Let me state for the record, that I recognize that companies, and not governments trade. As a result, it is critical that personnel at the company level and within Business Support Organisations (BSO) are exposed and trained in the intricacies of export marketing.

Ladies and gentlemen we are living in perilous economic times and it is no secret that we in the developing world were not the cause of the global recession which confronts us. However, we will surely feel its impact. 
The reality is that this crisis, which started in the financial sector and was caused by loose lending and greed, has now spilled into the real economy of all developed and developing countries. Indeed, the latest data by the IMF projects that growth within economies of major developed countries, many of which are our development partners, will contract by an estimated 2.0 per cent by the end of 2009. This will be the first annual contraction in the post-war period. 
However, this downturn will eventually give way to renewed growth and prosperity, and the region must be prepared to grasps the opportunities that will arrive with the upturn. The regional business fraternity should therefore utilise this period of economic downturn to reboot and re-engineer their businesses to take advantage of the economic upswing when it occurs, within the domestic, regional and international markets. 
Indeed, this crisis has created challenges which have to be faced by the region and dictates that we cannot operate in the mindset of business-as-usual. The region has to augment its operating philosophies and seminars such like this, can drive the change needed. In this context, Barbados is looking to reengineer the institutional arrangements within the manufacturing sector in order to assist business entities to survive the current crisis and beyond. 
As such, my Ministry has recognised that there is a critical need for the preparation of a strategic policy document to guide the development of domestic manufacturing over the next 10-12 years. To this end, the Division of Trade, Industry and Commerce will be developing a comprehensive Industrial Policy that is driven by innovation and technology. This Industrial policy will be developed through an inclusive approach made up of the academic fraternity, government, the unions and the manufacturing sector in the form of an Industrial Development Commission.  
Included in this Policy will be an export strategy component, for no more can we be content with domestic or regional success. We must set our sights higher, focused on the creation of internationally competitive enterprises. At the moment the EPA presents the best medium through which the region’s small and medium sized enterprises can access the European market. Furthermore, the regions ability to exploit the EPA will be used as the litmus test to determining our readiness to become fully integrated players in the world trading system.
In concluding let me again emphasize the importance of export marketing to the future success of the region and challenge you, the participant to fully engage the ITM facilitators over the next 5 days. The future prosperity of your companies and institutions can be greatly influenced by the skills on offer at this seminar. The region needs these skills, so make us proud.
 Ladies and Gentlemen, I thank you for your patience and declare this seminar officially open.
 
3rd May 2009
PAGE  
2

